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Housekeeping

• Fire Safety

• Toilets and facilities

• Phones – silent/vibrate please during the presentation

• Feedback forms

• Slido



Staffordshire Branch Programme

2017 - 2018



2017 Planner

18th May – ISO 14001 – back to basics, and essentials of 

environmental management

15th June – Drone Safety

20th July – Fleet Vehicle Safety 

ROSPA – Dr Karen McDonnell

17th August – Indoor Air Quality – Dr Julie Riggs

21st September – Essential Building Safety



2017-18 Planner

19th October – Emergency Preparedness & Response

16th November – Legal Updates

21st December – Christmas Quiz

18th January 2018 – Meet The Regulators

15th February 2018 – AGM – Key Speaker

Lisa Ramos – Her Story & IOSH President



Communications

IOSH Committee Mailer:

LinkedIn:



Slido



Andrew Fletcher BSc (Hons) CEnv MRICS 

Director

How to Reduce Risk and Build a More Sustainable Organisation

Environmental Management Systems



• Environmental Consultancy

• Training (IEMA Training Centre)

• Other consultancy services (IMS)

Environmental Solutions through 

Partnership (ESP)



• What is an EMS?

• Key concepts in new ISO14001:2015

• How does it reduce risk and make the 

business more sustainable?

This evening...



The Environment Today - Discussion

• What are the main environmental 

issues today?

• Global

• National 

• Local



• An organised method of identifying, 

mitigating and managing the 

environmental risks of an organisation.

What is Environmental Management?



• An organised method of identifying, 

mitigating and managing the 

environmental risks of an organisation.

A thought 

out 

framework 

of action

What is Environmental Management?



• An organised method of identifying, 

mitigating and managing the 

environmental risks of an organisation.

A analytical 

process 
whereby 

issues are 

classified

What is Environmental Management?



• An organised method of identifying, 

mitigating and managing the 

environmental risks of an organisation.

Reducing

What is Environmental Management?



• An organised method of identifying, 

mitigating and managing the 

environmental risks of an organisation.

Controlling

What is Environmental Management?



• An organised method of identifying, 

mitigating and managing the 

environmental risks of an organisation.

Previous, 

present or 

potential 

dangers to 

the natural 

world

What is Environmental Management?



• An organised method of identifying, 

mitigating and managing the 

environmental risks of an organisation

A system of 

administration 
within a 

defined scope

What is Environmental Management?



Plan, Do, Check, Act 2004



Structure of an EMS 2004

Policy

Objectives

Environmental 
Operating 
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Identification of 
significant risks

Environmental
Improvement 
Programme

Targets

Identification of risks

Activities, products, 
services

Commitment

Audit & 
Review



• The new Standard is more about adding than 
removing.

• “Objectives and targets” - now just “objectives”.

• There is no longer a requirement for:
– “Preventative action” or,

– A defined Management Representative.

– Prescribed procedures.

• These changes are of course optional and many 
‘system managers’ choose to keep the “old” 
systems.

Interesting changes



Plan, Do, Check, Act 2015

Leadership

Planning

Support & 
Operation

Performance 
evaluation

Improvement

Plan

Do

Check

Act



Structure of an EMS 2015

Operational 

planning & 

control

Emergency 

Preparedness & 

response

Continual 

improvement

Non 

conformity 

and 

corrective 

action

Plan Do ActCheck

Internal audit

Monitoring, 
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analysis & 
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Management 

review
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organisation
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Improvement
9. Performance 

& Evaluation
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interested  
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ISO 14001:2015

• Supersedes ISO 14001:2004.

• Must transition by Sept 2018!

• Easier integration to other management 

systems:

– ISO 9001:2015 

– OHSAS 18001 - (ISO) 45001



• “The organization shall 
determine external and 
internal issues that are 
relevant to its purpose 
and that affect its ability 
to achieve the intended 
outcome(s) of its 
environmental 
management system. 
Such issues shall include 
environmental conditions 
being affected by or 
capable of affecting the 
organisation.”

Organisational Context



Interested Parties



• Needs and expectations of interested parties.

– Mandatory requirements of regulators.

– Other expectations including from:

• a parent company, 

• partners, investors, customers, 

• communities, 

• trade association,

• staff, and 

• any other entity with an interest in the organisation’s environmental 
performance.

– Will become “compliance obligations” if the organisation decides to 
accept them.

Interested Parties

The new name for ‘legal and 
other requirements’



• There is no single prescribed way to do 
this.

• Many different companies have many 
different ways of identifying risk.

• It is important that there is a methodology 
to evaluate and classify risk.

• Once carried out it allows organisations to 
identify appropriate risks and 
opportunities. 

Risks and Opportunities



1. How could a changing climate constrain 

growth?

– Use examples from yours or other 

organisations.

2. From an environmental sustainability 

point of view what opportunities are there 

for growth in a business?

Risks and Opportunities

DISCUSS...



Life Cycle Perspective

Clear forest 
and remove 
tree stumps

Sow cover 
crop

Dig holes in 
the 

plantation

Plant 
seedlings

Fertilise and 
care

Harvest

Use



Leadership

• At heart of 14001:2015.

• Promote continual improvement.

• Support employees with 

environmental roles.

• Communicate importance of 

environmental management.

• Integration with the business.



How do we engage Top Management?

1. Identify three ways of engaging top 

management.

2. What are the barriers for engagement?

DISCUSS...



Compliance Obligations

Know your obligations!

Obligations can also be 

non-legal.

New requirements for 

“Status” of compliance:



Towards Environmental Sustainability

• So how does it reduce risk and make a 

company more environmentally 

sustainable?



Factors to reduce risk

• Analysis of risk.

• Determine effective ‘processes’ to control 

risk.

• Competency & awareness.

• Integration into a business.



• Reduced risk of fines.

• Opportunity to reduce utility bills.

• Waste minimisation.

• Emergency preparedness.

• Increased efficiency.

• Stand out during tender applications.

• Customer requirements.

• Its a system that promotes continuous 
improvement.

• Brand enhancement.

• Employees are engaged.

Environmental Sustainability



Finally...inspiration...

Start by doing what's necessary; 

then do what's possible; 

and suddenly you are doing the impossible. 

Francis of Assisi



We like to think at ESP we help with the 

necessary, possible or impossible...in 

partnership.

Tel: 01902 771 311

Email: andrew.fletcher@esp.uk.net

Thank You



Soft Skills Sessions

June - Session 4 – How to Lead – Discover 

the Leader Within

July - Session 5 – Career Booster Workshop

August – Session 6 – Careers and CV 

Surgery


